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Evaluation Development Endorsement




FACILITY SITE SEARCH ()

Update and Next Steps



SPACE
ASSUMPTIONS

» Space Programming Exercise with
Staff

O&M (3-acre minimum)

* Conference room, locker room, breakroom,
bathrooms, offices
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SPACE ASSUMPTIONS

Transfer Hub (1.2-acre
minimum)
* /-8 bus bays; space
for paratransit
* 10 parking spaces
minimum
e Admin / Customer
service space

» Offices, waiting space,
bathrooms, efc.




FACILITY SITE SEARCH

Search Criteria
» Applicable Zoning

 Minimum Acreage
e Joint: 3.5-acre

« Transfer Center only: 1.2-
acre

« O&M only: 3-acre

 Distance from existing
transfer hub
* Joint or Transfer Center:

within %2 mile of existing
transfer hub

* O&M only: within 1 mile of
existing transfer hub
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TRANSFER HUB

Municipal Lot #8 at 704 S Spring Street

1.45-acres

.5-miles from current transfer hub
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* There is additional
capacity for more
parking

* Could reduce
boarding bays by two

* Still space for on
street boarding if
necessary




O&M

Empty Lot at 1155 N Church Street
 Owner — LFK Properties (local ownership)
* 3.4-acres

* 1-mile from current transfer hub

* Potential brownfield candidate
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SITE EVALUATION

o Property No. 1 Property No, 2 Property No. 4 Property No. 9 Property No. 14
Goals Indicator 917 S Worth St Municipal Lot 8 104 N Church St 1155 N Church st 664 Gilmer St
Operational Efficiency |Proximity to existing transfer hub .5 miles .5 miles .3 miles 1.3 miles .7 miles
Listed for Sale or Publicly owned No Publicly owned No No No
Ease of Acquisition and |Planned for Redevelopment Not planned Mot planned Not planned Not planned Not planned
Constructability Currently Developed/Existing Structures Yes No Yes No Yes
Estimated Market Cost per Acre $155,000-5175,000 $211,000 $283,000-5383,000 $145,000-5160,000 |$1,865,500 - 51,980,900*
Number of Jobs within 1/2 mile 1,678 1,898 1,842 NA NA
ity Population within 1/2 mile 1,997 4,453 3,488 NA NA
Access to Sidewalks Mid High High NA NA
Access to Public Facilities/Key Destinations High High High NA NA
Land Use within 1 mile Mixed Use Mixed Use Mixed Use Mixed Use Mixed Use
Proximity to planned/potential future development Planned Potential Planned NA NA
. Minority Population within 1/4 mile 262 299 145 354 123
Community P ; - —y -
Hispanic/Latino Population within 1/4 mile 59 100 51 146 257
Low-Income Households within 1/4 mile 65 /1 40 70 68
Zero Vehicle Households within 1/4 mile 30 PN 23 P 32
51 65 50 29 25



NEXT STEPS

Winter 2025 Spring 2025 Spring/Summer 2025

Get input on site Present Complete Title VI Apply for federal
search process recommended sites analysis and grant funding for
and desired to Council for begin NEPA property acquisition
amenities from confirmation of process and facility
public locally preferred construction
alternative




TRANSIT STUDY &

Route Recommendations and Open Discussion



TRANSIT STUDY UPDATE

* Areas of Transit Propensity are largely
served by Link.

* Areas that could potentially use
increased service are northeast of the
green route and north of the center of
Graham (between the purple and orange
routes)

* The lowest ridership routes (and
therefore highest cost per trip) are the
green and blue routes

* Green route serves North Park library
which is one of the highest ridership
stops, other than that, the green nor
blue routes serve the top ridership
stops
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PHASE |
KEY SURVEY RESULTS

What would get you to use Link
Transit or use it more frequently?
Top Results:

1 : 30-minute frequency or higher

2 Later service during weekday

3: More direct bus service to my destination
4: Later service overall

5: New/improved stop amenities (benches,
shelters, etc.)

6: If the service was more reliable (on time)

What would improve the
experience at the Transfer
Hub? Top Results:

1

o O~ WD

-

Survey respondents were asked
to share their priorities for
service improvements.

. More benches
. More shelters

. Cell phone
. Vending machines

. More maps

\__

charging stations

or directional signage

: Public restrooms and WIFI| access




EXISTING SYSTEM
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TDP GOALS

Increase Efficiency

e Straighten routes to reduce trip times and investigate alternative service
delivery methods

Increase Frequency

e Slight modifications to create 60-minute frequencies and improve transfers
where possible

Improve Service Connections

e Maximize connectivity of the system




RECOMMENDED LINK SYSTEM
MAP

z ¥ = T 7 . . J 7
7 \ i @ Red Route 1
) F " § 3 P o - i \*'éé“EET\? . @ Orange Route 2
(61 - . - 87 ; »n Ay . i o . . LE’\?—'EL == Blue Route 3
h \ N e . o NERT : o ( s Pyrple Route 5
K_- ‘g ’ " ~d y ¢ . : ) ‘ : 3 Yellow Route &
| 4 ! Ll ' 3 e » - Pink Route 7
—~ S by £ PP : ' 49 . [1 on-Demand Zone
— : A ¢ " - 8 ;
: | T S = == [iscontinued Routes
ELLON ~[1] z mpy - g : N
— 2 = = ’ : ' i 25 ' Transfer Hub/Point
T =] " AL HAW vt
S > . e ; RIVER !
GIBSONVILLE 7% HHor e L
: T —BA!
5 . % b y l\\“ﬁr“’u % ¥
¢/ 3, 4 62 54 It:f—H
WHITSETT ™ 24 "IN = AQ it =H ' ;
- =5 N 2 LREINGTON i S : s
S Z : ‘ T 2
. C A | LI e, I ! - & - i \
d . l / = x / GRAHAM . 119 L
SN VN SEA ' , y i - 49 I 2 , 0 > ' :
; 0 % 1 P / X _ _ ; :
mmw—— Miles § w4 ' ; _ A : ; . ’
—— . “ALAMANCE : il LA BV e O SWEPSONVILLE <M

Yellow Route 6 includes an alternative option with service to Haw River, depending on available funding.



RED ROUTE 1

70
* Red Route 1 would connect at the cisonvLE] |
downtown Burlington Transfer .\“.l,.g:g‘ P % f DuNEE
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ORANGE ROUTE 2
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* No changes are proposed at this time and buses would continue to run every 90 minutes.

« The route may no longer serve Alamance County Office Building and Alamance County Courthouse.
These locations would be served by Yellow Route 6, if this route does not serve Haw River.




BLUE ROUTE 3

e The route would operate : 7
between Cone Health Alamance
Regional and Gibsonville via G
Elon with connections to Elon =
University and the Garden Road s gt S
Walmart for timed transfers to - e

Red Route 1 and Pink Route 7
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GREEN ROUTE 4

This route would be replaced
with an on-demand van
service, operated as a 1-year
pilot program called Link +

Passengers would book rides
when needed on an app or by
phone

Link + would operate in
northwest Burlington where the

Green Route 4 currently
operates.

Existing Recommended



PURPLE ROUTE 5

e The route will operate . _EHJ 2 ﬂ,
between Downtown C ;
Burlington and the Mebane

Street Walmart, with service - : g Ji

to the Lakeside Apartments 1 Lot

and North Park Library. -
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NEW YELLOW ROUTE 6

e Option 1: The route would operate to
Alamance County Office Building and
Alamance County Courthouse and
remove these destinations from Orange % ‘
Route 2. ‘a”‘ <

e >
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e Option 2 (not pictured): In the future, ' AT
create a new route with service between Lumow
Downtown Burlington and Haw River \“‘&"ﬁ‘}\'\ ...‘,
(depending on funding) with connections ‘lﬂi-‘y‘L'{“I
I I S
to the Purple Route 5 at the Mebane E “===‘..".
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Street Walmart. = "Q
e This route would operate every 60 :‘ G@ ‘.’@
minutes.
e

i N —0)|
. . : l@ ~ [
Major Connection Point
Recommended




7

NEW PINK ROUTE 7
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e This new route would operate via Church
Street and Sellers Mills Road between
Downtown Burlington and Garden Road
Walmart with timed connections to the Red
Route 1 and Blue Route 3.

e The route would operate every 60 minutes.

7?& Major Connection Point Y /)

Recommended




PUBLIC OUTREACH Q.

Next Steps



PHASE 2 ENGAGEMENT: STATUS UPE

- Engagement is live through February 11th

* Hoping for stakeholder help in pushing out survey link

« Some in-person events are completed

 Two events held

* Downtown Transfer Center
» North Park Library

« Two events remaining
» Walmart Garden Rd
« Walmart Mebane Rd

* Focus Groups Scheduled
 Three focus groups scheduled for Jan 14t, 15t and 16t

* Website Update
* Flyers Posted On Board Buses (w/link to survey)
 Social Media Push

28



ENGAGEMENT STRATEGY OVERVI

What

Approach

Purpose

Social media and
email pushes

Posters, flyers, etc.

Reach wide
audience

Encourage people to
fill out survey

Opportunity to learn
more

Four “core” pop-ups
at major
destinations and
transfer points

Talk to as many
people as possible

Increase awareness

Encourage people
to fill out the survey

Community Orgs.
Neighbor Comm.

Major Employers
and Non Profites

Focused, detailed
conversations with
targeted audiences

v Presentations

PTAC
Council

Operators

Status update to
interested partners

Focused
conversations with
opportunities for
questions
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PUBLIC SURVEY

Please take and share the following survey:

https://www.surveymonkey.com/r/LinkTransit-Survey2

DO YOU TAKE
PUBLIC TRANSIT?

TAKE THE SURVEY TODAY

HELP IMPROVE PUBLIC TRANSPORTATION

We're investing in Link Transit to make your transit experience better.
We have some new ideas and want your feedback!
Take the survey and tell us what you think!

These changes involve better frequency, route
adjustments, new on demand microtransit service, and
better connections.

Take the survey to share your thoughts on the changes
to Link Transit.

SCAN THE QR CODE TO TAKE THE SURVEY
Or visit the URL below:
https:/fwww.surveymonkey com/r/LinkTransit-Survey2




THANK YOU!

issions
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